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Program Overview

Based on the serious situation that Gaza Strip faced during the period between Dec.
27" 2008 and Jan. 18™, 2009 when Israeli forces launched incursions and attacks
on several places in Gaza Strip (GS) with concentration on agricultural remote
areas. PARC has decided to quick respond to such catastrophe through
implementing a huge Program with very limited period of time (10 months only)
funded by Netherlands Representative Office in Ramallah (NRO). The Program
contains seven agricultural activities with total budget of US$ 4,007,640.00.

87% of the total budget spent for the Program activities, and the rest amount spent
for; staffing, logistics and overhead. All planned interventions is implemented in a
mechanism that ensures creation of job opportunities for unemployed farmers whose
properties, farms and premises were lost for being adjacent to the so-called buffer
zone, which will in turn increase their income and enhance their food security.

Program Overall Goal

<+ The Program aimed to respond to the early recovery needs and enhancing
the livelihoods for poor families and agricultural land in the Gaza strip.

Specific Objectives

4+ To enhance the small-scale farmers through purchasing their products in fair
prices, and supply poor damaged families with fresh food baskets.

=+ To improve the food production and nutrition level on household level.

+~

To assist small farmers through rehabilitation of their damaged lands.

4+ To enhance the role of women and farmers by recovering their damaged
farms and house gardens through the provision of basic farming tools.

=+ To recover the greenhouses' farming through the establishment of rainwater
harvesting pools.

+ To recover the damaged open fields through the installation of water
conveyance system.

<+ To facilitate the movement of farmers, agricultural inputs and outputs through

the rehabilitation of damaged agricultural roads.

Targeted Groups & Locations

Targeted Groups
+ Small-scale farmers
<+ Women.
=<+ Unemployed workers
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Targeted Locations

# North area: Beit Hanoun, Biet Lahia, Jabalia and Agri. Quarters in Gaza City.

4 Middle area ; Johr Eddeek, Buraje, Maghazi, Wadi Salga, Al mussader,
Nussayrat & Deer El Balah Mawasi,

4% Southern area; Eastern Villages, Shuka, Fukhari, Annasser Quarter and Battn
Essamin, Khan Younis & Rafah Mawassi,

Program’s Partners & Interventions

The Program implemented in partnership methodology when each partner along
with PARC has implemented specific intervention in order to achieve Program
objectives. The table below shows the distribution of the Program interventions
among the Program partners.

Program Partners’ Implemented Intervention (S)

. i <+ Land Rehabilitation
4+ The Agricultural Association e .
(PARC) - Gaza =+ Rehabilitation Of Agricultural
Roads
Construction of Rainwater
4+ Palestinian Hydrology Group Harvesting Earth Pools.
(PHG) <+ Rehabilitation of Main Irrigation

Water Conveyance System

++ Purchasing Farmers’ Products
with Fair Prices & Food

#+ Palestinian Farmer Union (PFU) D!str!but!on. .

=+ Distribution of Manual Farming
Tools & Accessories.

4+ Saving & Credit Cooperative <+ Development of Home
Association (S&CA) Gardens.
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Program Interventions

1. Land Rehabillitation

Objective

4 To recover the damaged small scale farmers through rehabilitation of
their damaged lands.

Services Provided

# Full land rehabilitation services were provided to farmers (1950
farmers & 3900 dunums) this includes; Land Cleaning, Land Leveling,
Land Cultivation, Supplying & Installing Irrigation Networks, Planting
vegetables’ Seeds & Seedlings, Distribution of Fertilizer.

Intervention Outcomes

Implementin Specific .
P o g p : Indicators/Outputs Actual Results
Organization Objective
To recover the | Short -term Indicator: Short -term Indicator:
?aa:nr:]zgsed small 4+ livelihood status ++ livelihood status
improved for 4.8 % improved for 4.8 %
through Gaza farmers out of Gaza farmers out of
rehabilitation of 40.000 farmers in the 40.000 farmers in the
their damaged Gaza strip, Gaza strip,
lands, Outputs: Outputs:

% Some of 3900 4 Some of 3900 dunums
dunums rehabilitated rehabilitated in favor of
in favor of 1950 1950 damaged poor
damaged poor farmers,
farmers,

4 Some of 18800 4+ Some of 21600
workdays created in workdays created in
favor of 736 favor of 875
unemployed farmers, unemployed farmers,

e —
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Intervention Statistics in Numbers

Area

North

Middle

South

Indirect Benef.

Location Direct Beneficiaries Male - Female Dun#ms
Male Female Total Proposed Actual

Beit Hanoun 82 9 91 637 279 182
Beit Lahia 191 31 222 1554 1132 444
Shejaeya 94 6 100 700 396 200
Jabalya 182 59 241 1687 788 482
Sha'af 75 11 86 602 380 172
Alzayton 175 35 210 1470 763 420
Subtotal 799 151 950 6650 3738 1900
Albraj 71 4 75 525 613 150
Mawasi, Deir al-
Balah 81 6 87 609 741 174
Magazi 28 3 31 217 297 62
Mughraga 1 0 1 7 6 2
Nousyrat 44 0 44 308 433 88
Almosder 37 4 41 287 353 82
Goher Aldeek 98 8 106 742 650 212
Wade Alslaga 106 9 115 805 950 230
Subtotal 466 34 500 3500 4043 1000
Naser 14 1 15 105 119 30
Fokhary 35 0 35 245 277 70
Khuza'a 100 5 105 735 765 210
Shokah 205 10 213 1491 1311 426
Abassan Kabera | 85 10 97 679 686 194
Bani sehela 11 0 11 77 80 22
Abassan
Gadeda 20 4 24 168 160 48

Subtotal

Total

470
1726

30
224

3500
13650

3398
11179

1000
3900
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Beneficiaries Distribution
Among Gaza Strip
3900 Rehabilitated Dunums for Total Benef. #1950

m North m Middle m South
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Unemployed Labor.875
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2. Rehabilitation of Agricultural Roads

Objective

# To facilitate the movement of farmers, agricultural inputs and outputs through
the rehabilitation of the damaged agricultural roads.

Services Provided

# Rehabilitation of the agricultural roads included; Equipment , Supplying
Building Rubble, Supplying Clay (Kurkar), Water, Leveling & Paving

Intervention Outcomes

Implementing

Organization

Specific
Objective

Indicators/Outputs

Actual Results

PARC

To facilitate
the movement
of farmers,
agricultural
inputs and
outputs
through the
rehabilitation
of the
damaged
agricultural
roads.

Short-term indicator:

<+ More than 6.5 % of

the total damaged
agricultural land
(55.000 dunums)
provided with access
to agricultural outputs
& inputs

Short-term indicator:

4 More than 6.5% of the

total damaged
agricultural land
(55.000 dunums)
provided with access
to agricultural outputs
& inputs

Outputs:
=+ Some of 30 km of

agricultural roads
rehabilitated in favor
of 900 damaged poor
farmers at least.

About 3600 dunums
provided with access
to markets &
agricultural inputs and

outputs

Outputs:
<+ Some of 30 km of

agricultural roads
rehabilitated in favor of
791 damaged poor
farmers at least.

10249.50 dunums
provided with access
to markets &
agricultural inputs and
outputs
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Intervention Statistics in Numbers

Direct Beneficiaries Indirect Benef.

Area Location Road/km Dunum Male - Female
Male Female Total Proposed Actual
Beit Hanoun 2.5 631.5 71 2 73 511 610
Beit Lahia 2.3 1156.5 40 0 40 280 575
Shejaeya 2.2 898.5 108 0 108 756 856
North | Jabalya 1.8 526 83 5 88 616 651
Sha'af 1.2 463 32 0 32 224 234
Alzayton 1 473 29 6 35 245 337
Subtotal ‘ 11 4148.5 363 13 376 YASKY 3263
Albraj 1.2 180 26 0 26 182 135
leal;\:j:h beir 15 202 29 1 30 210 171
Middle | Almosder 1.5 200 21 1 22 154 142
Goher Aldeek 1.8 1235 34 1 35 245 223
Wade Alslaga 245 39 0 39 273 269
Subtotal ‘ 2062 149 3 152 1064 940
Naser 2 382 60 0 60 420 388
Fakhary 1.3 1129 32 0 32 224 197
Khuza'a 1.2 500 29 3 32 224 205
Shokah 2 317 34 0 34 238 271
South Abassan
Kabera 4 1206 53 1 54 378 493
pawast Khan 15 505 | 51 0 51 357 283
Subtotal 12 4039 259 4 PAX] 1841 1837

Total

30

102495 771

20

791

5537

6040
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Beneficiaries

Total Benef. 791

= North ® Middle = South

Served Area. 10,249 Dunum
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3. Construction of Rainwater Harvesting Earth Pool

Objective

4 To recover the greenhouses’ farming through the establishment of
rainwater harvesting pools.

Services Provided

< Construction of rainwater harvesting earth pools included; Land
Excavation, Pool’s Leveling, Supply & Install Plastic Roll in the Floor of the
Pool, Covering the Pool with a Black Net, Supply & Install all Pipes with its
Fittings.

Intervention Outcomes

Implementin Specific .
P o g p . Indicators/Outputs Actual Results

Organization Objective

To recover the Short -term indicator: Short -term indicator:
h 1

?reep otuhses n 4+ More than 21500 %+ More than 22250 cubic
arming _roug cubic meters of meters of irrigation water
the gstabllshment irrigation water saved saved yearly by the Gaza
of rainwater yearly by the Gaza underground well.
harvesting pools underground well

+ The design of the pool has
been changed so the new
dimensions leads to collect
250 cubic meters of waters
instead of 450 cubic
meters as planned before,
and this is happened
according to the farmers
needs. The number of the
pools was reached 89.

Outputs: Outputs:

4+ Some of 86 water + Some of 89 water pools
pools rehabilitated in rehabilitated in favor of
favor of 172 damaged 360.2 served area Dunum

poor farmers at least.
in addition ,172
greenhouses supplied
with irrigation water

4 Some of 1250 4% Some of 1475 workdays
workdays created in created in favor of 59
favor of 50 unemployed farmers

unemployed farmers
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Intervention Statistics in Numbers

Direct Beneficiaries Indirect Benef.
Location Male - Female Dunums

Male Female Total Proposed Actual

Beit Hanoun 2 0 2 14 13 8
Shejaeya 1 0 1 7 8 4
Alzayton 0 1 1 7 8 2
North o ota 3 0 3 21 28 125
Atatra 5 0 5 35 38 9.2
Berka 5 0 5 35 34 29.5
Alsowarha 5 0 5 35 38 21.5
Mosader 4 0 4 28 23 12
Mughraqa 1 0 1 7 7 12
Middle Abu Houli 2 0 2 14 14 23
Deir al-Balah 3 0 3 21 15 6.5
Mawasi, Deir al- 6 1 7 49 56 54
Balah
Wade Alslaga 3 0 3 21 31 26
Naser 16 0 16 112 122 50.5
Shokah 2 0 2 14 14 5
Abassan
Gadeda 1 1 2 14 18 4
Abassan Kabera 3 0 3 21 22 6.5
Bani sehela 4 0 4 28 41 11.5
South Fakhary 6 0 6 42 58 20
Khuza'a 3 0 3 21 26 6
Mawasi Khan 3 0 3 21 23 7
Younis
Khan Younis 2 0 2 14 19 4
Mawasi Rafah 6 0 6 42 41 15.5
Subtotal 46 1 47 329 384 130
Total 86 3 89 623 697 350.02
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Beneficiaries

Total Benef. 89
34%

= North m Middle ®m South

Unemployed Labor.95
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Served Area . 350.02 Dunum
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4. Rehabilitation of Main Irrigation Water Conveyan

Objective

ce System

<4 To recover the damaged open fields through the installation of water

conveyance system.

Services Provided

<+ Supply and install these main-lines to ensure water supply and reduce
water losses from the broken segments. The hose diameter was 110 mm,;
such diameter has been decided to be used because it is carrying water
from wells to irrigated areas according to the exact well capacity.

Intervention Outcomes

Indicators/Outputs

Actual Results

Implementing Specific
Organization Objective
PHG To recover the
damaged open
fields through the

installation of water
conveyance system

Short -term indicator:

“+ More than 7.3 % of
the total damaged
agricultural land
(68750 dunums)
recovered

Short -term indicator:

-+ More than 7.3 % of the
total damaged
agricultural land
(68750 dunums)
recovered

Outputs:

4+ Some of 50 km of
water carriers
rehabilitated

« In favor of 1000
damaged poor
farmers at least,

<+ and about 5000
dunums recovered,

4+ Some of 5175
workdays created
in favor of 207
unemployed
farmers

Outputs:

=+ Some of 50.6 km of
water carriers
rehabilitated,

<+ Infavor of 1376
damaged poor farmers
at least,

<+ and about 5384
dunums recovered,

+ Some of 5500
workdays created in
favor of 220
unemployed
farmers(220 uwx25
day)
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Indirect Benef.

Direct Beneficiaries
Male - Female Dunums Length/M

Area Location

Male Female Total Proposed Actual

Beit Hanoun 13 0 13 91 114 346 4464
Beit Lahia 38 4 42 294 354 1230 13128
North Shejaeya 1 0 1 7 8 54 550
Jabalya 27 8 35 245 295 609.5 8548
Alzayton 8 0 8 56 64 448 3452
Subtotal 87 12 99 693 835 2687.5 30142
Albraj 1 0 1 7 9 29 600
Nas, Dell 1 0 1 7 9 168 1000
Middle | Almosder 2 0 2 14 18 124 1600
Goher Aldeek 9 0 9 63 76 336 2620
Deir al-Balah 3 0 3 21 30 146 2835
Subtotal 0
Rafah 13 0 13 91 105 607 6026
South | Khan Younis 14 0 14 98 124 1286 5895
Subtotal 0] 189 229 1893 11921

994 1206 5383.5 50718

( %E) ) (-
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Total Benef. 1,376
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5. Purchasing Farmers’ Products with Fair Prices & Food
Distribution

Objective

<4 To enhance the small scale farmers through purchasing their products in
fair prices and supply poor damaged families with fresh food baskets.

Services Provided

4+ Food baskets contain fresh (vegetables, fruits) and processed food to the
poor and needy families

Intervention Outcomes

Implementing Specific

o L Indicators/Outputs Actual Results
Organization Objective P
To enhance the | Short -term indicator: Short -term indicator:
small-scale = Nutritional status (food | % Nutritional status (food
farmers .through security) improved for security) improved for
purchasing their 1.5 % (direct & indirect 1.39 % (direct & indirect
products in fair beneficiaries)out of beneficiaries)out of the
prices, and the total population of total population of the
supply poor the Gaza Strip (1.5 Gaza Strip (1.5 million),
damaged million),
families with “ 20917 have been
fresh food benefited from this
baskets, intervention (2460 direct
+ 18457 indirect)
Outputs: Outputs:
<+ Some of (100) tons of | % 125 tons (51 kg X 2460 /
fresh food marketed in 1000) of fresh food
favor of(200) supplier marketed in favor of: 211
farmers supplier farmers. 44

supplier farmers were
supplied more than one
time. So, the total will
reach 255.

<+ Some of (75) tons of + giézot;)gg (%351‘ kg X
processed food ) 0

d food (the
marketed for (150 ) processe :
women basket food contains

item has been
amendment when the
programme starts,
according to the set
action plan with the
partner so the fresh food

PROGRAM NARRATIVE REPORT



Implementing Specific
Organization Objective

Indicators/Outputs Actual Results

guantity increased and
the proceed food
decreased) marketed for
(101) women. 101
supplier farmers
(women). 11 women
were supplied more than
one time. So, the total
will reach 112.

+ Some of 133 workers

+ Some of 100 workers temporarily employed,

templ)oragly o5 4 2753 days were created
empr)]oye (25 days (81 workers X 25 days +
each) 52 workers X 14 days).

+ Some of (2460) provided
t02460 damaged poor
families,

+ Some of (2460)
provided t02460
damaged poor
families,
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Intervention Statstics in Numbers

. o Indirect Benef.
Direct Beneficiaries

Location Male - Female
Male Female Total Proposed  Actual
Alzayton 222 48 270 1890 2123
Beit Lahia 198 72 270 1890 2148
Beit Hanoun 206 64 270 1890 2034
North Jabalya 234 36 270 1890 2039
Sheikh Egleen 137 13 150 1050 1074
Shejaeya 229 41 270 1890 2137
Subtotal 1226 274 1500 10500 11555
Albraj 133 17 150 1050 1106
Middle Magazi 136 14 150 1050 1213
Wade Alslaga 75 25 100 700 699
Subtotal 344 56 400 2800 3018
Naser 126 24 150 1050 1115
South Shokah 123 27 150 1050 1121
Eastern Villages| 188 72 260 1820 1648
Subtotal 437 123 560 3920 3884

2007 453 2460 17220 18457
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Total Unemploed Labor 133
Total Benef. 2,460
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6. Distribution of Manual Farming Tools & Accessor ies

Objective

+4 To enhance both women and farmers to recover their damaged farms and
house gardens through providing them with basic farming tools.

Services Provided

<+ Different & diversity of tools and accessories were provided which will; save
farmers’ time, efforts and agricultural work will be facilitated.

Intervention Outcomes

Implementin " o .
P o g Specific Objective Indicators/Outputs Actual Results
Organization
PFU To enhance both Short -term Indicator: Short -term Indicator:
omen and farmers . .
\t,:l) recover their 4 Time and efforts saved | == Time and efforts saved
and agricultural work and agricultural work
damaged farms and facilitated facilitated
house gardens
through the providing
them with basic Outputs: Outputs:
farming tools 4 Some 1000 damaged | 4 Some 1000 damaged
farmers fully equipped farmers fully equipped with
with the manual farming the manual farming tools
tools and accessories and accessories

Intervention Statistics in Numbers

Indirect Benef.

Direct Beneficiaries

Location Male - Female
Male Female Total Proposed Actual
Beit Hanoun 96 14 110 770 868
Beit Lahia 86 24 110 770 900
Shejaeya 105 5 110 770 921
North | Jabalya 92 18 110 770 909
Alzayton 110 0 110 770 828
Sheikh Egleen 73 7 80 560 594
Subtotal 562 68 630 4410 5020
Deir al-Balah 64 6 70 490 501
Middle Magazi 66 4 70 490 502
Goher Aldeek 47 3 50 350 333
Subtotal
Fakhary 76 14 90 630 583
South | Alagrarh
Subtotal 155 25 180 1260 1193

TOTAL 894 106 1000 7000 7549
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7. Development of Home Gardens

Objective

<4 To improve the food production and nutrition level at household level.
Services Provided

4+ Beneficiaries Women were provided; Irrigation Network, Planting (seeds &
seedlings), Water Tank, Water Pump, Organic Fertilizer, Home birds. So,
women will be able to use their houses’ backyards as a home garden.

Intervention Outcomes

Implementing Specific Indicators/Outputs Actual Results

Organization Objective

S&CA To improve the | Short -term indicator: Short -term indicator:

food production <« Family food security < Family food security &

and nutrition & Nutritional status Nutritional status

level at improved for 0.35 % improved for 0.35 %

household level (direct & indirect (direct & indirect
beneficiaries)out of beneficiaries)out of the
the total population total population of the
of the Gaza Strip Gaza Strip (1.5 million),
(2.5 million),

+ 353 women were
directly benefited.

4+ 2947 family members
were indirectly
benefited from being
members of women'’s
families which got the
service (HG).

%+ 70 workers were
directly benefited.

+ 494 indirectly benefited
for being members of
workers’ families.
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Outputs: Outputs

+ Some of 353 women + Some of 353 women
heads of households heads of households
supplied with house supplied with house
gardens and gardens and orientation
orientation sessions, sessions,

+ Some of 70 workers + Some of 70 workers
temporarily temporarily employed
employed (353HG X (353HG X 3 workdays =
3 workdays = 1059 1059 created
created workdays) workdays)

Intervention Statistics in Numbers

Indirect Benef.

- Location Direct Beneficiaries Male - Eemale Duplums
Male Female Total Proposed Actual o
Beit Hanoun 0 33 33 231 227 10.23
Beit Lahia 0 40 40 280 344 13.25
North Shejaeya 0 18 18 126 178 5.45
Sha'af 0 11 11 77 92 3.8
Alzayton 0 36 36 252 319 14.3
Albraj 0 14 14 98 110 4.15
Deir al-Balah 0 35 35 245 294 10.28
Magazi 0 11 11 77 86 4.2
Middle Nousyrat 0 21 21 147 180 51.91
Almosder 0 3 3 21 19 0.75
Goher Aldeek 0 17 17 119 171 6.3
Wade Alslaga 0 13 13 91 100 5.55
Naser 0 15 15 105 134 35
Fokhary 0 13 13 91 98 4.75
Baten 0 10 10 70 93 4.4
Alsameen
Mawasi Rafah 0 11 11 77 94 4.2
South Shokah 0 22 22 154 162 7
Abassan 0 5 5 35 37 1.35
Vé‘lﬁ"’.‘? Khan 0 10 10 70 81 3.3
Eastern 0 15 15 105 128 7.55
Villages
Subtotal 707 827 36.05

TOTAL 0 353 2471 2947 166.22
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Total Benef. 353
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SUMMARY OF ALL PROGRAM INTERVENTIONS
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Food Basket
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Program Internal Monitoring

Monitoring used to be one of the main important tools that used during program
lifetime. The Program monitor plan depended on;

+ Supervise and follow all the interventions in all geographical areas.

<+ Monitor the process of interventions implementation at community level and
raise periodical monitoring and technical reports.

+ Help and facilitate the mission of the field coordinators at grassroots level.

+ Ensure that the Program outputs achieved as planned. This included,
conducted regular monitoring meetings with each partner, as well as
specific monitoring and evaluation meetings at head of partners level after
each phase.

#+ Closely monitor quality of provided services by the Program, and the
Beneficiaries Satisfaction.

It was an important tool to use in enhancing our partners’ capacity in terms on
implementing the Program interventions in the best way, and this has been done
through presenting all monitoring report to the partners. Moreover, the Program
monitoring plan included measuring; outcomes, short-term indicators, gender,

workers and all statistics that helped at different levels.

Program Database

The program Information Office has designed a strong database system in order to
save all program data as well as it was considered one of the main tools in which
helped and supported in issuing very accurate reports about the program
information. The designed data-base enabled us to export and import data from and
to the data using and in linked with Microsoft Excel.

Gender Consideration

Gender is considered one of PARC’s main goal and philosophy. In addition, gender
main streaming is taking into considerations as well as is integrating whenever we;
plan, structure, implement and evaluate our programs and projects. Therefore, the
Early Recovery Program despite its emergency style, gender was taken into
considerations. The outcomes numbers and statistics from the Early Recovery
Program stated:

<+ Gender was one out of three main TARGETED GROUPS. (Damaged &
Small scale farmers, Women, Unemployed workers).
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One out of seven intervention in which the program implemented was
targeting ONLY women (Increasing Food Production at Household Level —
Home Gardens), although the other six interventions were also supported
women by getting benefited from it whether directly or indirectly.

Women represented 11% (138 Women out of total 1357) of total direct
beneficiaries at worker level among 5 interventions taking into
confederations that most of the work was really hard and difficult this
explains why women hired at minimum level. (Two interventions were not
included workers).

<+ Women represented 17% (1162 Women out of total 6785) of the total

direct beneficiaries at services level.

<+ Women represented 49% (22890 Women out of totaD@paf the total indirect
beneficiaries at services level. Also, represerdgache percentage of the total

indirect beneficiaries at workers level (5570 Wonoeih of 11370)

Direct Beneficiaries at

Direct Beneficiaries at

Intervention Service Level Workers Level
Male Female Male Female
Home Gardens 0 353 52 18
Land Rehabilitation 1735 215 803 72
o NO WORKERS AMONG THIS
Road Rehabilitation 771 20
INTERVENTION
Distribution of Food
2007 453 118 15
Basket
Distribution of Farming 804 106 NO WORKERS AMONG THIS
Accessories and Tools INTERVENTION
Rehabilitation of Plastic
86 3 26 33
Earth Pools
Rehabilitation of Water
Main Irrigation 130 12 220 0
Conveyance System
TOTAL 5623 1162 1219 138
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Using GIS

As a piloting test and in order to enhance our capacity in monitoring, reporting,
following and to have an accountable and transparent system, PARC and for the first
time through ER program has used GIS system (geographic information system).
GIS is considered strong tool for; data, monitoring and for management to follow up
the program. Also, the below were the expectations beyond using GIS:

#+ Creating pertaining spatial data, this includes; Gaza strip suburbs and
governorate, all locations where the program interventions have been
implemented.

+ Extracting needed attribute data from the (MDB) database, in order to
classify them in table according nature of Program.

+ Joining spatial data with attribute to enhance the map's illustrations.

+ Linking all documentations; photos, reports, etc. at locations on map.

« Producing maps to every catchment area of interest, maps for entire towns,
and maps for all Gaza strip depending on the theme of the map.

+ Creating query on Program using questions (Query by data-base, Query by
location).

Program External Evaluation & External Audit

An external evaluation was conducted in order to:

4+ Review Program documents and reports.

%+ Review various assessments aimed at examining Program indicators.

<+ Carry out individual and group interviews with Program
beneficiaries and key informants to assess their views regarding the
Program.

- Carry out interviews with Program staff and partners.

In addition, an external audit has been conducted in order to check the program
financial system as well as to examine the financial results of the program. (please
refer to the external audit report).

All outcomes from such important experience were taken into considerations when
PARC prepared ER phase Il as lessons learned and as a way to improve the
implementation at all levels in the future. (Please refer to the evaluation results that
sent to NRO).
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Visibility Actions

In order to enable the Palestinian farmers in Gaza to get aware about the Program,

the program used many of visibility action for this purpose such as;

-+

8

Workshops : Many of workshops have been conducted for announcing and
lunching the program. In addition, the program conducted an end of program
workshop where all program’s results presented to public; beneficiaries,
NGOs, INGOs, etc.

CBOs, Pioneers and Local Committees : Those three elements have played
a major role to enable farmers to know about the program.

Media/Radio : A Radio interview has been conducted.

Media/Newspaper & Internet websites : All NRO visits have been covered in
both the local newspapers and in different websites news.

Program Website : The program designed a website in which everyone could
be reaching ER program for any purpose.

Printing Material : Brochure has been designed and distributed among the
Gaza strip in order to enable all interested as well as other actors on the
ground who might work in the same field to knew about program; funder,
overview, overall goal, specific goals, partners, interventions and planned
outcomes.

Documentary Film : A documentary film has been well produced in order to
present ER program in an easy way to everyone, and in order to make sure
that the CD of the film will be understandable, we used simple language as

well as we translated the film/CD into English. So, INGOs could easily use it.

Program Challenges

The Early Recovery Program experienced and faced different difficulties during its
lifetime. The main challenges were :

+

-+

Program natural. The Early Recovery Program was an unique Program and
experience in terms of; planned interventions — 7 interventions-, huge budget,
limited timeframe.

Program coverage areas. The Program is implementing across Gaza strip (all
areas).
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Coping with Gaza changeable situation in terms of; risk management

(dealing with the residues from the last war such a s “not explosive
bombs which our partners facing during excavation w ork™) , material
availability and quality issues taking into considerations Gaza siege.
Changing the Program objectives based on the tendering results against what
originally planned in the original proposal. So, the Program out-comes
became huge and should be achieved.

Integrating development ideas, and implementing new management style with
PARC'’s partners in terms of; their managerial capability, financial capability,
monitoring & evaluation, documentation and beneficiary satisfaction.

Gaza siege and its all direct and indirect effects on the Program interventions,
in particularly, the quality of the provided materials. Neither PARC nor
beneficiaries were satisfied with the quality of the materials since all were
locally made despite that all were the best local material.

Although the Program was facing all above serious ¢ hallenges, the Program
was able to:

+
+

=

Implement all planned interventions within the timeframe.

Implement all planned interventions in parallel in a way which ensures the
quality for the services provided to the beneficiaries. Besides, implement a
strong control system in terms of each partner’'s expenses reports.

Coping with Gaza changeable situation at all levels.

Achieving all Programs’ out-comes.

Providing help support to the Program partners during the implementation of
each intervention in terms of their capacity in implementing such Program.
This included but not limited to their capacity in the fields of; managerial
capacity, financial capacity, reporting capacity, monitoring and follow up
capacity as well.

END OF REPORT
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